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COMMUNITY GROWS HERE September 22, 2025

The meeting was called to order on Monday, September 22, 2025 by Chairwoman DeSouza at 5:30 p.m.

PRESENT: Committee Chair Lesley DeSouza, Committee Vice-Chair Lisa Maruschak, Committee member Tom
Rounds, Mayor Gallo, Finance Director Nogalo and Assistant Finance Director Bob Satow and Council Clerk Allen.

IN THE AUDIENCE: Councilman Vanek, and Councilwomen Palmisano and Durichko
Clerk Allen called the Roll Call: Maruschak, Rounds and DeSouza

Chairwoman DeSouza asked for a motion to approve the minutes from June 9 2025; Moved by Rounds; Seconded
by Maruschak

Clerk Allen, Roll Call: Aye: Rounds, Maruschak, DeSouza
Minutes approved

Chairwoman DeSouza we are shooting to have Finance Committee meetings at least once a month. The Finance
Department is going to be providing more information but streamlined and current information. T think it is best to
focus on where we are now and move forward rather than look back at previous months/years. We are in receipt of
a new handout from the Finance Department, August to current as well as the street improvement handout. We were
looking at the capital improvements.

Councilwoman Maruschak asked about the SUV vehicles, I noticed we’ve only spent so much, is that because we
are holding off on purchasing those, or will those be coming before the end of this fiscal year? Under 4901.

Director Nogalo responded that this is the only expense we’ve had this year. I believe police ordered 3 vehicles so
there may be adjustments needing to be made here. I need to sit down with them. There are adjustments throughout
the budget that need to be made, such as the Coronavirus fund had $11,000 of a grant for the police department that
was placed in that fund. It’s a puzzle right now and we are working to align the pieces.

Councilwoman Maruschak added that she appreciated the dates on the documents. You bolded the Salt and Plow
Tandem, is there a reason for this.

Director Nogalo responded yes, I made a mistake. In November before council, I put $26,000 and that was my error.

Council President Rounds asked so when we look at 2025 budget and then actual expenses there are things that don’t
show up in the budget that show up in expenses. I recognize some of those things from previous conversations but
for example, the sidewalk plow. That cost is under the threshold of having to come before council for approval, so
I’m assuming that’s a conversation between director and mayor.

Mayor Gallo responded that the director came to me several months ago with this find and a brand new one would
cost over $200,000, 1 approved the purchase. These are only used so many times a year, so investing $200,000
would not be wise. Further discussion was had regarding the snow removal of the sidewalks and if we could charge
back the schools, etc. for the city doing the removal.

Council President Rounds added that I wasn’t questioning the need for the sidewalk plow, I understand it’s use and
need. T appreciate the director finding a used one with low hours of use on it. 1’d like to know why when we look
at 2025 budget, it’s not in the amended budget so does it eventually show up in the next amended budget? How do
we account for expenses that are not budgeted?

Page 10of 3



City of Parma Heights

Finance Committee Minutes

September 22, 2025

Finance Director Nogalo responded that earlier in the year there were items budgeted for vehicles and he hasn’t been

able to purchase, instead of buying those vehicles he changed the allocation to be for another item. We don’t have

to make appropriations for changes along the way for the auditor, but we should at least inform council. That is why

everyone will get this report with a summary of any changes to the plan. We are going to stari communicating to
council on any changes. You base the appropriation on what we gave you, if we change it, we should inform you.

Mayor Gallo added that the administration does have the flexibility for purchases under $50K and we adjust that line
item like the director said. Many purchases like this, that | approve need funding from somewhere else.

Chairwoman DeSouza commented that the figures aren’t changing just the details that go inio those figures might be
changing.

Mayor Gallo thought they could provide council with capital that was originally budgeted and what was actually
purchased. I think that is what you are looking for. We will make a note that end of year we provide a report quarterly
or six months on the capital items,

Council President Rounds agreed, yes that would be very helpful. T understand the budget is fluid, I'm just looking
at the end of year recording if we said a million dollars is coming out of Capital Improvement for the Service
Department, and we spent it here instead of there, but we are still within that budgeted total amount, do we have to
adjust or rectify the amount because we didn’t buy these trucks, but we bought this instead?

Chairwoman DeSouza asked about the idea that was brought forward by Council President Rounds for a street repair
fund.

Director Nogalo responded he doesn’t really think it is necessary. If you view the detail on the handout and how we
budgeted a million four and you can see that we have paid $992K that is with engineering expenses,

Council President Rounds stated that it’s more of a commitment to the residents that we have made the commitment
to repairing as many streets each year as possible. Every opportunity that we have we should take to put the funds
towards the streets.

Mayor Gallo mentioned that we don’t have revenue that comes in specifically for streets, we need to find it. We may
need to borrow funding this year. We are using our inhouse staff to do many street repairs and also using concrete
such as on West Ridgewood and Huffman. Going forward many are asphalt overlays with full depth concrete
replacement. If we were doing this with a contractor it would cost millions to do full depth concrete and then we are
also doing a lot of work inhouse.

Council President Rounds is appropriate to ask if at the end of the calendar year, can we get a list of the streets and
the costs associated with it? 1know it can be an important fact to be able to share with residents as well. When you
add up 5 or 8 streets in a calendar year, we’ve accomplished a lot in the number of streets but we’ve also spent a lot.

Chairwoman DeSouza said that’s a great idea, because the majority of calls T get are about the streets,
Mayor Gallo said they could break it down by projects and if there was any grant funding involved.

Councilwoman Maruschak asked if they could receive an updated streets list? And as a follow up, in 4902 Parks
Parking lots; we have in the budget but nothing has been expended. Are the Park parking lots going to move forward?

Director Sepik joined the meeting at 6:05 p.m. and said we are waiting for the library to be completed before we do
the repairs at the Commons. It will probably be closer to spring before that project gets started.

Council President Rounds stated that council was surprised to hear that there were Covid funding still available being
that it has now been a couple of years. Wondering why funds are still there and why it hasn’t been closed out at this
point?
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Director Nogalo explained that there are several funds where expenses and revenue could have been posted. There

is a NOPEC revenue line item for $54K, there is an $11K for the police department, a CBDG grant for $49K these

should have not gone into the Covid account. There should have only been the two distributions from the American

Rescue Plan. I'm detailing every expense from 2025 back to 2019 by projects. I'm working on lining these expenses
up with the revenue.

Director Satow added that the Finance Department will scrutinize all incoming grants going forward to make sure
the income and the expenses are coming out of the correct line item.

Councilwoman Maruschak asked about the funding for the dog park.

Director Satow responded that we are trying to keep the expenses as close to the grant funding received. We will re-
evaluate the usage of the park going forward to determine if we need any additional costs.

Mayor Gallo added that if there are any additional questions about the dog park, the Law Director just joined us. The
Brooklyn Mayor was kind enough to show me his dog park before it opened and it’s beautiful but the price tag on it
was over $300K. We may make phases out of it, potentially add on a pavilion. The residents have asked for this.

Council President Rounds spoke about the Waste Management agreement. He stated that he has shared with the
administration that we would like to be included in that conversation as to assess or not assess. In May when this
first came forward our body had decided that we were going to annual assess what we were being charged. 1 would
like us to be part of the conversation instead of being told what the recommendation is. I believe it’s better to be part
of the discussions. I remember being caught off guard that night on the floor what had been decided, when we had
already discussed an annual increase and you were recommending not to implement that increase. If we could be
part of the fluid conversation instead of being presented the decision on the floor.

Director Nogalo stated that he would like to see an ordinance stated that what we are going to assess will reflect the
contract we have for the upcoming year.

Director Schnieder joined the meeting at 6:18 p.m. stated that rather than changing the ordinances each year, we
found that Parma has a resolution that states council shall send an amount to the county each year; each year they
pass a non-codified resolution indicating the amount.

Mayor Gallo added that we moved quickly because the assessment had to be filed by the beginning of September but
that’s a good point. Now is a good time to start looking at that because we will be going out to bid and prices are just
going higher and higher. We will have those discussions internally and then bring that to council in advance of the
assessment deadline.

Councilwoman DeSouza asked for a motion to adjourn. Councilwoman Maruschak motioned; Council President
Rounds seconded.

Council Clerk: Roll Call: Aye: Maruschak, Rounds, DeSouza

Finance Committee meeting is adjourned at 6:28 p.m.
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Barbara Allen Lesléy DeSofiza
Clerk of Council Chair, Finance Committee
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