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COMMUNITY GROWS HERE June 9, 2025
]

PRESENT: Committee Chair Lesley DeSouza, Committee Vice-Chair Lisa Maruschak, Committee member Tom
Rounds, Mayor Gallo, Finance Director Nogalo and Council Clerk Allen.

IN THE AUDIENCE: Councilman Kolezynski, and Councilwomen Palmisano and Durichko
The meeting was called to order on Monday, June 9, 2025 by Chairwoman DeSouza at 5:50 p.m.
Clerk Allen called the Roll Call: Maruschak, Rounds and DeSouza

Chairwoman DeSouza asked for a motion to approve the minutes from May 27, 2025; Moved by Rounds; Seconded
by Maruschak

Clerk Allen, Roll Call: Aye: Rounds, Maruschak, DeSouza
Minutes approved

Chairwoman DeSouza asked how the budget is looking now that we are half way through the year. Perhaps an over
view could be provided with the increase in property taxes specifically.

Finance Director Nogalo responded that he has summary to provide to the committee. This provides some detail on
the income and expenses for each account. (filed with the agenda). Overview of the document was discussed. It was
stated that council will receive end of month reports approximately 5 days after monthly closing date.

Councilwoman Maruschak asked what the average monthly payroll for the city is?

Finance Director Nogalo responded that they will not be the same amount due to circumstances such as pensions and
other items throughout the year. Normal payroll would be around $370,000 but they do fluctuate. Discussion was
had about property tax and what is in the bank for interest income.

Chairwoman DeSouza stated that with time coming to an end, we will review the worksheets and call another meeting.
I know Councilwoman Maruschak has some questions and I do as well. We’ll start with Councilwoman Maruschak. ..

Councilwoman Maruschak asked about the liability insurance for the dog park? Is there going to be a big increase?

Mayor Gallo responded that at this point we are not sure if there will be an increase, some of our old claims are falling
off and we have new ones now.

Chairwoman DeSouza followed up with regards to the dog park will we incur expenses with signage, employee’s?

Mayor Gallo responded that the City of Parma will share the expenses with the dog park. There will be additional
costs but we are still working on the details.

Council President Rounds asked about the Covid money fund that still had activity, how much is there, what is it
planned for, clearly, we must not have lost it by not spending it in a timely manner but want to know what the plans
are for those funds. This is for the Chair and the Finance Department, at the last meeting we voted to keep the
Republic Waste fee for the residents the same, 1 remember that we were going to raise that annually as the price
increased. You then shared that we had a surplus of funds the first year and even more the second year, which sounds
like why we don’t need to raise it this year. I would like that conversation to be more of a Finance Committee
conversation and that the recommendation comes jointly from Administration and Council that we want to increase
or not. My last item is leaning towards streets; it doesn’t appear that there’s an annual budgeted amount for streets.
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Do we have a fund for this? We would like to be a part of that conversation as well, how much to budget so we can
see how many streets can be completed.

Mayor Gallo added that that is all in the budget every year. That is presented to City Council. What I would suggest
at Council’s pleasure to do the initial budget introduction in the Finance Committee, and if there are specific funds
that you want to address, and then do another meeting of the Committee of the Whole. We can prepare a schedule
so that the directors are available.

Council President Rounds responded that if we see $500,000 is available for streets, I have learned that that doesn’t
mean a thing to me because $500,000 can go really far on little streets or not far at all on longer streets. I think we
have neighborhoods that are past the point of waiting patiently for their street to be addressed. 1°d like to have the
conversation not just about how much money can be budget for streets, but also what the streets would cost so that
we could then have the Streets Committee could put the puzzle together as to how many we can get done for a certain
cost. Just being a part of the conversation would be good.

Mayor Gallo stated that she would have the Service Director and the Engineer present if that is council’s pleasure.
We are looking a CDBG funding for a portion of Mandalay from Pearl to the Parkway and hopefully more funding
next year for the rest of the street. There are about 140 houses on that street and we trying to be creative. Also, we
have to be aware of matching funds on these grants, to make sure we have that available.

Councilwoman DeSouza asked for a motion to adjourn. Council President Rounds motioned; Councilwoman
Maruschak seconded.

Finance Committee meeting is adjourned at 6:21 p.m.

Council Clerk: Roll Call: Aye: Maruschak, Rounds, DeSouza
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Barbara Allen Lesfey]?zﬁouza
Clerk of Council Chair, Finance Committee
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