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COMMUNITY GROWS HERE May 12, 2025

PRESENT: Committee Chair Lesley DeSouza, Committee Vice-Chair Lisa Maruschak, Committee member Tom

Rounds, Mayor Gallo, Economic Development Director Sebes, Interim Finance Director Nogalo and Council Clerk
Allen.

IN THE AUDIENCE: Councilman Vanek, and Councilwoman Durichko
The meeting was called to order on Monday, May 12, 2025 by Chairwoman DeSouza at 5:45 p.m.
Clerk Allen called the Roll Call: Maruschak, Rounds and DeSouza

Pledge of Allegiance was spoken

Chairwoman DeSouza asked for a motion to approve the minutes from February 10, 2025; Moved by Rounds;
Seconded by Maruschak

Clerk Allen, Roll Call: Aye: Rounds, Maruschak, DeSouza

Minutes approved

Economic Development Director Sebes discussed projects/grants that are currently being worked on.
a) The 2025 Community Development Block Grant — Award $150,000
b) The 2025 Cuyahoga County Supplemental Grant — Award $50,000
¢) The Ohio Department of Development, Building, Demolition and Site Revitalization — Award $261,750.00
d) The 2025 Cuyahoga County Solid Wast District Community Recycling and Awareness Grant —
Award $6,000.
¢) The 2025 Cuyahoga County Healthy Urban Tree Canopy Grant — Award $66,783
f) The Round 30 —2025 Ohio Department of Resources Nature Works — Award $1 50,000

g) Congressman Max Miller — OH-7FY25 Appropriation Community Project Funding Parma Heights Street
Rehabilitation
h) T-Mobile Community Grant — Award $50,000

Chairwoman DeSouza asked are there any concerns with the current economic state that these will not be available?

Mayor Gallo responded that we’ve received notification from the Ohio Department of Natural Resources that we
should not encumber any funds for the, $50,000 for an Arborist and to plant trees. Since then, they have lifted that,
so we anticipate receiving those grant dollars. We were also concerned about the nearly $1 million dollar grant we
had from FEMA for the new ladder truck for the Fire Department. Chief has contacted FEMA many of times and
feels there is no concern at this time. We will keep you posted if we hear of any further changes.

Interim Finance Director Nogalo spoke about the financial status of the city. Talking about debt and property tax
revenue. The current notes which now total $5.6 million. I’ve estimated a payoff over 20-year amortization schedule.

Council President Rounds asked if the Bond Retirement Fund what will be used to pay down these debts?

Interim Finance Director Nogalo responded yes. That is correct. He continued to discuss the status of the following
funds:
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a) General Fund

b) Police and Fire Pension

¢) Recreation Fund

d) Capital Improvement Fund
e) Bond Retirement Fund

f) School Zone Safety Fund

Councilwoman DeSouza thanked both Mr. Sebes and Mr. Nogalo for their presentations and discussions.

Councilwoman Maruschak motioned for adjournment; seconded by Councilman Rounds

Council Clerk: Roll Call: Aye: Maruschak, Rounds, DeSouza

Finance Committee meeting is adjourned at 6:16 p.m.

/ 7 R \
e"/»oc% Qx(\é%”%

Lesley DéSofiza ~
Clerk of Council Chair, Finance Committee
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